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When working with marginalised, impoverished people living in fraught, insecure, even dangerous 

conditions, there will be constant challenges. When people we work with and care for suffer it is the 

most natural thing to want to step in - like a parent caring for a child - and try to fix their problems. 

In short, it is so easy to fall back into SPS mode! To be clear, the issue isn't necessarily trying to fix 

someone else's problems; the issue is the relational basis on which it is done. As the name suggests, the 

Salvation al approach happens when we reproduce saviour-victim relations. In contrast, if we already 

have established a relational sense of partnership with someone else and they request our practical 

help this is a very different relational basis. 

There will be times where we will lapse into salvational problem-solving mode. That is when we need 

to work together to realise what is happening, reiterate our commitment to doing things differently, and 

surrender to the discomfort and uncertainty of sticking to our RNBO principles even if this means seeing 

people we care about suffer and struggle. It doesn't mean abandoning them; it means standing and 

working with them in solidarity to support their own processes of empowerment and transformation. It 

can be really challenging and it is those shared team spaces for stillness, reflection, and dialogue that 

make it possible. 

Thank you� 
Dear reader, thank you so much for investing your time in reading our Handbook! We are not claiming 

that we have found the answer to effective social work and community organising. Indeed, this 

Handbook integrates many various traditions and frameworks in these fields. What we have tried to 

do as succinctly as possible is to: name the problematic dominant model and describe its logic and 

practices; set out a worldview that critiques it and identifies the properties of the alternative; share a 

practical model for implementing that alternative; and share some key lessons we have learned whilst 

trying. 

Our final word concerns sustaining change. How well are the changes we have supported through 

our work sustained by our partners? We cannot fully say. There are so many factors in the life of an 

individual, a family, and a community that will determine the sustainability of change. We believe that 

all of us need ongoing support throughout our lives to sustain and continue growing and evolving. The 

harder our circumstances the more support we will need. Many of us need a depth and continuity of 

ongoing support that might not be possible to provide.That's what makes it so hard sometimes to walk 

away when our time working with our partners is up. What we can say is that we believe wholeheartedly 

that this support should be provided according to the relational and needs-based principles we have 

developed in this Handbook. We will continue to apply and learn from these principles. We encourage 

you to do the same. 

If you want to talk to us about anything related to this Handbook, we would be delighted to hear from 

you. Please contact Joel Lazarus at jl3779@bath.ac.uk 
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