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About CLARISSA SP+ and WorkFREE

CLARISSA Social Protection Plus (SP+) and WorkFREE were two major multi-year Universal Basic Income (UBI) 
pilot projects that ran between 2020 and 2024 in Dhaka, Bangladesh and Hyderabad, India respectively. Both 
pilots combined social interventions with social scientifi c research and were run by teams comprising university 
researchers, local advocacy organisations, and local NGOs. These teams worked alongside thousands of 
people living in urban informal settlements to explore the transformative potential of combining unconditional 
cash transfers with a relational and needs-centred approach to social work and community organising.

Since UBI pilots prior to SP+ and WorkFREE had almost exclusively been limited to the distribution of unconditional 
cash transfers only, we came to refer to our combination of cash transfers and social work/community organising 
as ‘UBI Plus’. This community ‘Plus’ component was integral to both SP+ and WorkFREE and was characterised 
by an approach that we came to call ‘Relational Needs-Based Organising’ (RNBO). This Handbook serves as a 
guide to the worldview, theory of change, and practical application of this RNBO approach.

As social scientifi c researchers, we strived at every stage of the process to centre the perspectives and 
experiences, above all, of the community participants themselves as well as of those members of our partner 
NGOs who worked so hard to implement this radically different approach to social work.
We have documented the commonalities and differences between SP+ and WorkFREE in research and 
implementation design, delivery, and outcomes in a series of academic journal publications which are referenced 
below. If you cannot access these publications, please do not hesitate to contact us to request access. We 
also eagerly recommend viewing Unconditional which documents the experiences of participants of both SP
+ and WorkFREE.

Throughout the Putting RNBO into Practice section of this Handbook you will fi nd quotations from both 
participants and implementers of SP+ and WorkFREE. We hope and believe that their words will convey a 
concrete sense of the actual power and prospective potential of an approach to social work and community 
organising that is grounded in relational practices centred on feeling, articulating, and meeting needs.
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Figure 1: Complicated versus Complex

Who is this Handbook for?

If you are frustrated by the dominant ways of thinking about and practising community organising, 
social work or, for that matter, any type of social intervention then this Handbook is for you! 

We assume you have found our Handbook because you already have your own frustrations with and 
possibly your own ideas for and even experiences of making community organising more effective, 
democratic, and empowering. However, even if you are a total newcomer to the world of community 
organising, we hope and believe that this Handbook can serve as a useful tool for your thinking and 
your practice. 

We do believe that this Handbook is for everyone and can be used in all cultural contexts. 

Though we recognise and celebrate the wonderful diversity of communities, cultures, and contexts, 
we also recognise and celebrate what we all have in common, what makes us human beings. This 
affi rmation of universalism is expressed in our Relational Needs-Based approach to organising. We 
see all human beings as relational beings all experiencing the same needs. Our specifi c personal and 
social contexts will mean that we respond in different ways, but we can all respond effectively to the 
same needs. So, whoever you are, wherever you’re from, wherever you work, we do believe that this 
Handbook can be of help to you.

What this Handbook is (and is not)

This Handbook is a handbook! It is not a manual. 

Why is this distinction so important to us? As per Figure 1, we believe it is essential to distinguish between 
the complicated and the complex. For us, manuals are technical guides to completing practical tasks 
or solving technical problems; tasks or problems like: how to build a wall, how to fi x a toaster, or how to 
audit accounts. We see such tasks or problems as complicated: building a wall or fi xing a toaster, even 
making a particle accelerator, may require multiple materials and practical steps, but if you have those 
materials and can reproduce those steps you can complete the task or solve the problem by following a 
linear sequence of steps. According to this logic, just as when I press a particular key on my keyboard 
(input) I get a particular desired outcome (output), I can also enact a particular social intervention and 
be assured of a particular social outcome.
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Human beings, like all living systems, are not complicated; we are complex. We cannot be built, 
programmed, fi xed, or audited. Instead, only we can change ourselves and, though we can set and 
achieve planned goals, since we live in a complex and chaotic environment, we ultimately change in 
unpredictable and emergent ways. Consequently, in this Handbook, we have sought to navigate the 
line between planning and emergence by offering a practical guide to planning for emergence; whilst 
our RNBO journey guides you through a fi ve-stage facilitation process, at all stages, our emphasis is on 
the facilitator’s role of supporting participants’ own specifi c experiences, feelings, needs and their own 
emergent visions of and actions for change. 

How to use this Handbook

This Handbook is made up of four sections. You don’t have to start at Page 1 and follow it through to the 
end. There is a logic and, hopefully, a benefi t in doing that, but if you prefer to you could get stuck right 
in and jump straight into Section Two: Putting RNBO into Practice. To help you decide how using this 
Handbook can best meet your needs, allow us to describe briefl y what is in each section:

Section One: The RNBO worldview - We explain how our RNBO approach differs from the mainstream 
‘Salvational Problem-Solving’ approach to community organising; we introduce our core underlying 
philosophical concepts; and present our Theory of Change.

Section Two: Putting RNBO into Practice - We take you step-by-step through the journey of the 
RNBO model. For each stage we set out the functional objectives; the main participatory methods and 
facilitation tools; and example activities. We share case studies and quotes from implementers and 
participants of SP+ and WorkFREE to provide evidence of the journey’s effi cacy.

Section Three: RNBO Resources - We offer a list of the core principles that we believe encapsulates 
our RNBO model. We then present a toolbox full of facilitation methods and tools for you to adopt and 
adapt to your own requirements. Finally, we share a list of inspirational theories that we have integrated 
either explicitly or implicitly into our RNBO model with links to learn more about them.

Section Four: Final Refl ections - We identify the big challenges that we have faced and we suspect you 
will face in implementing RNBO. We refl ect on the lessons we have learned. We offer some thoughts 
about the challenges and opportunities for sustaining change. 

This RNBO Handbook is the product of over fi ve years of intellectual and practical work. As teammates, 
we have shared the highs and lows of working on large experimental and radical pilot projects with 
communities experiencing poverty and precarity in the context of a turbulent world. We have learned 
so much together! We have much to share with you! Let us begin, then, with comparing what we call 
the Saviour Problem-Solving with the Relational Needs-Based Organising approaches to community 
work. We hope you enjoy the journey.













https://youtu.be/eh7qvXfGQho
Https://youtube.com/watch?v=c8iFtaltX-s&t=5845s




































https://www.youtube.com/watch?v=ozGiErEAXlI
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[10]  We express our gratitude and appreciation to Perry Walker at Rhizome Co-op for giving us permission to use the 
P.I.N Mountain illustrations.

▶ For the second part of this exercise see Identifying current satisfi ers in the Raising 
Consciousness section below.

2) P.I.N Mountain (80 minutes)

This is an exercise that we use so much at any stage of the cycle really, especially when there is 
disagreement or even confl ict in the group. However, it is a wonderfully helpful exercise for helping 
people get beyond what they say and want to what they really need.

The Mountain of Position-Interest-Need (P.I.N Mountain) looks like this:10

Two (or more) people are at the top of differing mountains shouting at each other. They are in a place of 
disconnection and attachment; disconnection from other and from self and attachment to a particular 
outcome. Let’s take an example of husband and wife arguing about what to spend their money on. The 
wife is insisting that they should get a loan so that she can buy a motorbike. The husband is insisting 
equally defi nitively that they should not borrow the money. They both feel like they are in a zero-sum 
confl ict with only a winner and a loser and that the world is a place of scarcity creating these binary 
options.

What if they were able to take a breath and a step back and ask themselves and then each other ‘Why 
is this important to me/you?’ 

It really helped to ask questions as well as to ask: once you have subsistence, etc. 
what other things do you feel you need for a good life? When participants gave 

examples of their own needs, they covered all the categories.

(SP+ Community Mobiliser)

https://rhizome.coop/




https://seedofpeace.org/wp-content/uploads/2024/11/Feelings-and-Needs-Wheel.pdf


https://www.navigate.org.uk/our-team








https://practicalactionpublishing.com/book/2208/training-for-transformation
https://practicalactionpublishing.com/book/2213/training-for-transformation-in-practice
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Stage Four: Reimagining

Functional objectives
Practical 

Frameworks

Participatory 

methods
Example activities

Reimagining Letting go of a psychology of fear 
and scarcity. Letting come an 
emergent vision of a better future

Theory U Meditation
Visualisations
Social 
Presencing 
Theatre

1.Nine Questions
2.Visualisation exercise

The functional objectives of the Reimaging stage of the RNBO journey

Having identifi ed the main negative satisfi ers violating or limiting the group’s capacities to meet its needs, the 
next obvious step is to help the group to reimagine - to envision and articulate alternative satisfi ers, alternative 
ways to meet their needs. 

To allow ourselves to reimagine, to let go of our emotional attachments and loosen what William Blake famously 
called our ‘mind-forged manacles’14 takes courage and therefore a great degree of safety, connection, and 
self-esteem. If we feel unsafe, isolated, and/or unconfi dent then, rest assured, we will see our future through 
traumatised eyes and all we will end up doing is, to quote Thomas Hübl (2020, p.14), ‘take the road behind us, 
place it in front of us and call it the “future”! Consequently, we strongly recommend preceding these exercises 
with a grounding meditation. Feel free to use the 4D meditation script we provide.

[14]  Read William Blake’s London - https://www.poetryfoundation.org/poems/43673/london-56d222777e969

[In previous projects], we decided for the people: that the children need shelter, 
children need pure water, the children need that. But in CLARISSA, we didn’t do that. 

We asked them ‘how are you doing? What is a good life to you?

(SP+ Community Mobiliser)



https://www.presencing.org/theoryu
https://www.u-school.org/resources






















https://www.cnvc.org/
https://scottbarrykaufman.com/books/transcend/
https://scottbarrykaufman.com/sailboat-metaphor/
https://www.joydegruy.com/post-traumatic-slave-syndrome
https://thomashuebl.com/
https://www.besselvanderkolk.com/
https://drgabormate.com/
https://resmaa.com/




https://growinggoodlives.com/about
https://fundacionmaxneef.org/
https://www.restorativecircles.org/
https://nonviolentcommunication.com/learn-nonviolent-communication/nvc-conflict-resolution/


https://practicalactionpublishing.com/book/2213/training-for-transformation-in-practice
https://practicalactionpublishing.com/book/2213/training-for-transformation-in-practice
https://commonslibrary.org/facilitation-tools-and-techniques
https://www.deepfun.com/wp-content/uploads/2010/06/Games-for-actors-and-non-actors...Augusto-Boal.pdf
https://www.deepfun.com/wp-content/uploads/2010/06/Games-for-actors-and-non-actors...Augusto-Boal.pdf
https://www.deepfun.com/


https://www.u-school.org/resources
https://www.u-school.org/resources


https://communityatwork.com/our-publications
https://communityatwork.com/our-publications
https://convergentfacilitation.org/






https://epale.ec.europa.eu/en/blog/epale-interview-otto-scharmer-change-system-you-have-have-courage-step-unknown




When working with marginalised, impoverished people living in fraught, insecure, even dangerous 

conditions, there will be constant challenges. When people we work with and care for suffer it is the 

most natural thing to want to step in - like a parent caring for a child - and try to fix their problems. 

In short, it is so easy to fall back into SPS mode! To be clear, the issue isn't necessarily trying to fix 

someone else's problems; the issue is the relational basis on which it is done. As the name suggests, the 

Salvation al approach happens when we reproduce saviour-victim relations. In contrast, if we already 

have established a relational sense of partnership with someone else and they request our practical 

help this is a very different relational basis. 

There will be times where we will lapse into salvational problem-solving mode. That is when we need 

to work together to realise what is happening, reiterate our commitment to doing things differently, and 

surrender to the discomfort and uncertainty of sticking to our RNBO principles even if this means seeing 

people we care about suffer and struggle. It doesn't mean abandoning them; it means standing and 

working with them in solidarity to support their own processes of empowerment and transformation. It 

can be really challenging and it is those shared team spaces for stillness, reflection, and dialogue that 

make it possible. 

Thank you� 
Dear reader, thank you so much for investing your time in reading our Handbook! We are not claiming 

that we have found the answer to effective social work and community organising. Indeed, this 

Handbook integrates many various traditions and frameworks in these fields. What we have tried to 

do as succinctly as possible is to: name the problematic dominant model and describe its logic and 

practices; set out a worldview that critiques it and identifies the properties of the alternative; share a 

practical model for implementing that alternative; and share some key lessons we have learned whilst 

trying. 

Our final word concerns sustaining change. How well are the changes we have supported through 

our work sustained by our partners? We cannot fully say. There are so many factors in the life of an 

individual, a family, and a community that will determine the sustainability of change. We believe that 

all of us need ongoing support throughout our lives to sustain and continue growing and evolving. The 

harder our circumstances the more support we will need. Many of us need a depth and continuity of 

ongoing support that might not be possible to provide.That's what makes it so hard sometimes to walk 

away when our time working with our partners is up. What we can say is that we believe wholeheartedly 

that this support should be provided according to the relational and needs-based principles we have 

developed in this Handbook. We will continue to apply and learn from these principles. We encourage 

you to do the same. 

If you want to talk to us about anything related to this Handbook, we would be delighted to hear from 

you. Please contact Joel Lazarus at jl3779@bath.ac.uk 
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